Community Director Selection Process – Visual #1
April 22, 2021



Board Preparations


Identify AGA date and confirm submission period (ie. 90 days) in April as part of the Board schedule.


Prepare Submission notice and specify the required documents Applicants for Candidicacy are required to submit (resume, statement of interest, nominee undertaking, conflict of interest discloure)


Validity and  Recommendation


After the Submission period closes, the Submission Review Participants meet to determine if the submissions have met the requirements of the bylaw and they are a bona fide applicant.


The Board of Directors/Nominating Committee then identifies up to two individuals as being the most qualified applicants.  These applicants are the Selected Candidates that the Board/NC is recommending to the members as the best qualified in relation to the selection criteria established by the Board.


Notification and Ratification


The Chair of the Nominating Committee or designate then contacts all non-Selected Candidates.


The Executive Director then distributes the Resolution to the members to confirm the selection of Community Directors at the AGA.


Identify submission review participants, if any.


Executive Director manages the notice and submission process


The Board of Directors/Nominating Committee has the option to meet with each applicant to evaluate their experience/expertise and qualifications.  Otherwise, the Board will review the applications based on the information received.


Develop/confirm the experience, expertise and qualifications required for each Community Director


The Executive Director is provided with the names of the Selected Candidates.


At the AGA, the President/Executive Director either proposes the Resolution on behalf of the Board. 


